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RESULTS

1. The research-based programme  of
agricultural land consolidation of Fier
Municipality was created In a participatory
manner, approved by Fier Municipal Councill
and its Implementation began. The programme
can be used as a model for other
municipalities in Albania.

2. National Strategy of Land Consolidation
iImproved with recommendations developed
and advocated during the project, which is to
enable land consolidation in all rural parts of
Albania.

3. Stakeholders were Included In the
development of Consolidation program for Fier
municipality and  recommedations  for
Improving a National Strategy of Land
Consolidation.

4. A model for high nature value farming
developed and distributed to stakeholders via
booklets.

5. Successful model of agricultural
cooperative was Iidentified and presented to
the members of Parliament as one of the
possible measures to solve land fragmentation
problems.

The overall objective was to facilitate high nature

value farming and encourage farmers to

protect and enhance the environment on their
farmland through dialogue on the models of land
consolidation.

The specific objectives were to:

1. Create pre-conditions for an evidence-based
national-level discussion on the land
consolidation, by creating a land consolidation
model for the Fier Municipality;

2. Develop policy discussion with all relevant
stakeholders and advocate for the changes In
the national draft strategy on land consolidation
by providing evidence-based recommendations,;

3. ldentification and Implementation of best
practices for high nature value farming that
support the increase of organic products and
land conservation and the farm environment;

4. Raising awareness Dby publicizing the land
fragmentation issue and Its conseguences.

ACTIVITIES

1.1 Data collection in Fier  Municipality

1.2 Study and analysis of the collected data;

1.3 Field visit to acknowledge the successful case
of agricultural cooperation in Xara,

2.1 Introductory meeting with key actors of Fier
Municipality;

2.2 Round tables with local key actors, community
and experts for advocating land consolidation;

2.3 Participatory development of Programme of
land consolidation for Fier Municipality via
workshops;

2.4 Adoption of the Programme by Fier Municipal
Councill;

3.1 Consultative meeting with key national

PROJECT "IN NUMBERS"

- 10 administrative units of Fier municipality
surveyed and data collected

- 1 Programme for Consolidation of
Agricultural Land in Fier Municipality;

- 1 Position Paper on recommendations for
iImprovement of the National Strategy of

actors to discuss obstacles of land consolidation
and propose solutions;

3.2 Creating position paper on National Strategy
of Land Consolidation

3.2 Lobbying action with decision makers on
adopting recommendations

3.3 National Conference presenting the project
results
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Land Consolidation;

Over 200 stakeholders and key actors
directly contacted during project activities.
5 round tables and 1 National conference
organised

1 TV Documentary, 2 TV shows, 5 press
articles at local and national newspapers.
/50 leaflets, 50 posters, 2 project thematic
banners, 32 album copies from project
activities;

150 Booklets with the findings and results
of analysis with a particular model for high-
value natural agriculture, AO illustrative
maps (10 copies);

*‘*"m FOR ENVIRONMENTAL POLICY

This poster presentation has been produced with the assistance of the European Union, ORCA and partners of a regional Consortium, implementing the “Sustainable Agriculture for
Sustainable Balkans: Strengthening advocacy capacities of CSOs and developing policies in the Western Balkans” project. The contents are the sole responsibility of QSK ‘NATYRA” and
can in no way be taken to reflect the views of the European Union, ORCA or the partners of the Consortium.”



